Series 2000 Bylaws
2500 Board Meetings and Open Meetings Act Compliance
2505-AG Board Committees
Finance Committee:

This committee shall be concerned with overseeing the financial activities and non-
instructional services of the school system and with fostering prudent use of community
resources.

Policy and Oversight Responsibilities

1) Annual budget;

2) Financial activities, policies, and procedures;
3) Monthly financial report;

4) Maintenance of buildings and grounds;

5) Energy conservation;

6) Transportation;

7) Food Services;

8) Safety, fire, and health code compliance;

9) Community relations with respect to the above;
10) Long-range planning with respect to the above;
11) Develop and annually review policies in area of responsibility.
12) Financial implications of negotiations

13) Technology

Curriculum Committee:

This committee shall be concerned with promoting excellent instructional programs for all
students and other activities designed to foster individual growth and good citizenship.

Policy and Oversight Responsibilities
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1)

2)
3)
4)
5)
6)
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8)
9)
10)

11)

Curricula, including regular and special education, remedial programs, programs
for disabled students, and mandated programs;

Textbooks and instructional materials;

Policies relating to instruction or student development;
Student discipline;

Testing procedures and results;

Extra-curricular activities;

The appropriateness of facilities, environment, and supplies for instruction and
extra-curricular activities;

Community services program;
Community relations with respect to students and curricula;
Long-range planning with respect to students and curricula;

Develop and annually review policies in area of responsibility

Personnel Committee:

This committee shall be concerned with ensuring high standards of job performance and
fair labor practices for all employees, as well as opportunities for staff development.

Policy and Oversight Responsibilities

1)
2)
3)
4)
5)
6)
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Policies relating to staffing, administrative organization, and job descriptions;
Supervision/evaluation of personnel,

Recruitment, selection, and termination of personnel;

Staff development;

Negotiations;

Board/administrative relations;

Grievance policies and procedures within limits set by contract or other legal
constraints;
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8) Community relations with respect to the above;
9) Long-range planning with respect to the above;

10) Develop and annually review policies in area of responsibility.

Date adopted: September 13, 2021

Date revised:
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